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INTRODUCTION

Lower Merion Township will allocate Federal Community Development Block Grant funds for the purpose of assisting local businesses and commercial property owners with improving the ADA accessibility of their buildings.  Funds would be available for property owners and leaseholders in the Township commercial districts.

The following guidelines explain the details of the program. Property owners and/or interested businesses are encouraged to make application to the Township of Lower Merion to utilize the available funds. If you have any questions or are interested in participating in this program, please call the Economic Development Office of Lower Merion Township at (610) 645-6184. 

WHO IS ELIGIBLE FOR ASSISTANCE?

The ADA Grant Assistance for Commercial Properties program is available to any owner of commercial, retail or mixed-use properties or businesses located within any of the eleven (11) commercial districts in Lower Merion Township.  These districts include: 

- Ardmore

- City Avenue

- Merion-Cynwyd
- Rock Hill Valley

- Bala Village
- Gladwyne

- Penn Valley

- Wynnewood

- Bryn Mawr
- Haverford

- Penn Wynne


The Program is available for existing commercial structures.   Residential uses will not be considered unless it can be demonstrated that the residential uses meet Federal low-income guidelines. 

Commercial tenants meeting the above criteria are also eligible for funding. Properties that are exclusively residential are not eligible to participate in this program, but may be eligible for other Township sponsored CDBG programs for low-and moderate-income owner-occupants.

Proposed projects can include ADA Accessibility modifications to entries and doorways, bathrooms, as well as accessibility to upper floors, including installation of elevators.  Depending on funding, successful applicants are eligible for one (1) project per twelve-month period.  

Prior to submitting an application, an applicant MUST MEET with Township Community Development staff to discuss merits of the proposal.   

FINANCIAL ASSISTANCE

Lower Merion Township will provide a matching grant that will enable property owners to complete ADA improvements within an existing commercial building. Work must be completed, and canceled checks provided as evidence of payment before grant expenses will be reimbursed.

a) Generally, grant funds will be matched on a 1/4: 3/4 ratio; the applicant being responsible for a minimum 25% match toward the grant award.  The maximum grant amount for a project application will be $25,000;  

b) If the project application is for installation of an elevator meeting ADA accessibility requirements as set forth above, then up to $75,000 of grant funds can be available.  These funds much be matched on a 1/3:2/3 ratio; the applicant being responsible for a minimum 1/3 match toward the grant award;  

c) No liens for these funds will be placed by the Township against the property or participants.

d) Grants will only be made on a reimbursable basis.  Copies of canceled checks will be provided as evidence of payments made for work.  These canceled checks can then be reimbursed as per the ratio and amounts outline in items a) and b) above. 
WHAT WORK IS ELIGIBLE

Rehabilitation may not require removal of materials already existing on a building.   Any exterior work must be done in a manner that follows the guidelines established in Ardmore Storefront Guidelines (December 2006), published for Lower Merion Township, and complements the existing architectural conditions of the building and the immediate surrounding streetscape. These guidelines generally conform to the U.S. Secretary of Interior's Standard for Rehabilitation.    Any soft costs such as permits, architectural fees, etc. will be the responsibility of the applicant.

Sidewalk improvements under this program must follow the local streetscape design guidelines for the appropriate business district and conform to existing codes.  

THE APPLICATION PROCESS 

1. The applicant is required to submit a letter of intent to the Township's Office of Economic Development. This letter must describe the proposed work to be funded and an estimate of the cost, as well as photographs of the building areas proposed for improvement.  The applicant must provide proof of ownership or, if the property is under a long-term lease, permission of the owner or rights under the lease must be documented.  

2. Applicant will then be scheduled for a Pre-Application Meeting, at which time the CDBG compliance procedures and responsibilities will be reviewed and discussed with the applicant.  

3. The Economic Development Specialist will assist the applicant to inspect the building and make a condition report of the proposed work areas.   The proposed work will be reviewed with the applicant. 
4. The application will be reviewed in regards to scope of work, proposed project's eligibility under this program, and its conformance to the program’s guidelines. 
5. Work under this program may be reviewed by Pennsylvania Historical and Museum Commission's Bureau for Historic Preservation.  Where applicable, work may be reviewed by the Historic and Architectural Review Board (HARB) or the Historical Commission.  
6. Davis-Bacon Wage requirements on construction over $2,000 will apply.  Upon grant eligibility approval, the Applicant will be required to solicit at last three documented estimates for the project.  Advertisements for formal sealed bids for the project will be required if the project is over $10,000.  Please contact the Township for the latest wage information prior to bidding.

7. Upon receiving grant approval from the Township, the Property owner or business owner will enter into a rehabilitation agreement with a contractor to complete the work.  The Township will inspect the project for compliance with the existing Township building codes and the agreement as to the scope of work.    In the case of an elevator, the appropriate State agency having jurisdiction shall perform the required elevators inspections. All bidders and work must conform to conditions set forth in Part II Federal Requirements -Terms and Conditions Construction 1-04R2-08.  Please contact the Community Development Technician (610.645.6271) for a copy of this document.
8. The property owner or business owner must receive an occupancy permit within 90 days, unless extended by the Economic Development Division, or provide evidence of completion by the Township Building and Planning Department.

9. A list of contract and procurement items necessary to satisfy the grant requirements is attached to these guidelines.  

OTHER CONSIDERATIONS

· The review committee may request architectural renderings of exterior treatments before a determination can be made.

· All construction must be in compliance with the Township's adopted building codes and all other applicable laws and regulations including zoning laws.  In addition, work that includes alteration to interior spaces or exit ways may be subject to Pennsylvania Labor and Industry review.
· Business participants in this program must be Equal Opportunity Employers and shall be in complete conformance with all applicable State and Federal codes and statutes pertaining to Equal Employment Opportunity, Fair Labor Standards, Minimum Wage and other applicable labor provisions.

· In the event that there are not sufficient funds to assist all remaining approved applications, preference will be give to bona fide minority- or women-owned businesses as defined by the US Department of Commerce.  Should you claim preference under this section, a full disclosure of ownership and approval of your minority status from the Department of Commerce must accompany your application.
· Any business, individual, partnership, corporation, property owner, lessor or lessee, who will directly benefit from participation in this program, whether or not they are the applicant, must be current and up to date on all taxes and fees levied within the Township.  These legal debts may include, but not limited to real estate taxes, school taxes or any other charges assessed by municipal authorities either directly or indirectly affiliated with Lower Merion Township. 

· Lower Merion Township shall have the authority to make revisions and amendments to the regulation of this program, as it may deem necessary.

· In the event that revisions or amendments are made to this program, they shall become effective as of the date of adoption and shall not be binding on any loan subsidy closed prior to that date of adoption.

TOWNSHIP OF LOWER MERION

Department of Building and Planning

Community Development Division

MEMORANDUM

TO:


All Subrecipient Accounts
FROM:

Kathryn J. Morris, Community Development Technician

SUBJECT:

Contracts and Procurement
DATE:

January 30, 2008

CONTRACTS AND PROCUREMENT 

· Request for Proposals and Invitations for Bids

· Proof of Publications

· Check on Davis Bacon Wage rates if applicable(over $2,000 for commercial construction)

· Bidders List and/or Minority Business Enterprise/Women Business Enterprise (MBE/WBE) lists

· Proposals and Bids

· Bid Tabulation Sheet

· Contract awarded

· Contracts

· Part II Federal Requirements-Terms & Conditions-added to contract and signed

· Proposal Review sheet with Evaluation Summary

· Quotes for small purchases and receipts

All this file documentation is required by HUD and Lower Merion Township.
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